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DATE:  August 31, 2016  

TO:  City of Monterey’s Honorable Mayor, City Council & City Manager 

CC:  All City of Monterey Bargaining Units 

FROM: Executive Board, General Employees of Monterey (GEM) 

SUBJECT: Vote of No Confidence: Gina Donnelly, Human Resources Director 

 

 

The General Employees of Monterey Executive Board, on behalf of our members, respectfully 

submit this letter to express our extreme dissatisfaction with the current Human Resources 

Director, Gina Donnelly, whose 1-year probation expires next month. 

 

This letter is an expression of our “Vote of No Confidence” in Ms. Donnelly’s ability to run our 

Human Resources Department in a manner that positively reflects the values of the City of 

Monterey and the City Council. The decision to officially notify the City of our lack of confidence 

in Ms. Donnelly was not an easy or hasty one. The GEM Executive Board values the 

contributions and dedication of all City staff and prefers consensus over conflict and cooperation 

over criticism. While we hoped the interactions between the Executive Board, the GEM 

Negotiation Team, various individual GEM employees and Ms. Donnelly would improve as Ms. 

Donnelly adjusted to the City of Monterey work environment that we have all worked hard to 

create and foster, unfortunately it never did. We believe it is important that you be aware of the 

deteriorating relationship between Ms. Donnelly and City staff, in light of the upcoming end of 

her employment probation period.   

  

Our members have always been proud to serve the City of Monterey where decisions were 

made on a collaborative basis with the best interest of our citizens and visitors in mind. We’ve 

always been a City that experienced great vision from our leaders, and were generally given the 

respect and support needed to achieve our goals. 

  

The Mission Statement for the Human Resources Department reads: 

"We are committed to providing responsive, informed and effective services to our 

customers; the public, departments, employees and retirees. We treat our customers 

with friendliness, sincerity, fairness, dignity and respect. We accomplish this through 

being cooperative, exhibiting leadership, maintaining ethical behavior and constantly 

pursuing excellence." 

Over many years and many adopted MOUs, there has been a mutual respect for all participants 

involved in the negotiation process. During this time, City staff felt that Human Resources 

management respected them as both employees and persons, and protracted contract 

negotiations were for other jurisdictions that had inferior leadership to struggle with. However, 

during the current negotiation process, the once cooperative and respectful relationship has 

deteriorated into a “City vs. Staff” environment. In the past, when the City was experiencing 

fiscal downturns and forced layoffs, the bargaining groups trusted the City and agreed to pay- 

cuts, deferred cost of living adjustments and greater contributions to the retirement system. The 
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City publicly thanked staff for their sacrifices, and the workers continued to give the City the best 

of themselves on a daily basis. 

 

Now, the City, even though it admits to greater fiscal health, proposes contracts that are on par 

with those symbolic of the Great Recession, but with no justification or explanation. Health 

benefit take-aways, drastically reduced long-term disability benefits, and Cost of Living 

Adjustment (COLA) proposals that have no connection to current fiscal reality. This has resulted 

in an environment where the long-standing, mutually respectful relationship between the City 

and its employees is in peril. Cooperation, leadership, ethical behavior and the pursuit of 

excellence have been compromised, and friendliness, sincerity, fairness, dignity and respect are 

severely lacking if not completely absent. This environment is not confined to negotiations; 

numerous instances of Human Resource’s approach to employee/City disputes have also 

suffered under its current leadership (the GEM Executive Board is available to review specific 

circumstances that support these comments, but in an effort to maintain confidentiality of those 

individuals involved, we will not list them here). 

 

Make no mistake, staff morale is as low as it has been in decades as a result of  Ms. Donnelly’s 

aggressive posturing and refusal to negotiate in good faith. The City we love to serve has 

always succeeded most when it maintains a strong partnership with its employees. 

 

While all employees should be judged on their past and current service to the City of Monterey, 

the GEM Executive Board requests that the Council review the documented history of Ms. 

Donnelly and the approach she has taken with other negotiations in some of her past positions.  

Following is a list of court documents that caused the City of San Jose to lose a lawsuit filed by 

two (2) employee bargaining units just five years ago: 

 
http://www.perb.ca.gov/decisionbank/pdfs/2341M.pdf 
 
http://fliphtml5.com/xjwn/hoqv/basic 
 
http://www3.sanjoseca.gov/employeeRelations/retirementreform/Correspondence/ALP/ALPLett
erToCity-BallotMeasureNegotiationsDated12.16.11.pdf 
 

For these reasons, the GEM Executive Board has decided to take the unprecedented step to 

notify the City of Monterey that we have “No Confidence” in Ms. Donnelly’s ability to continue in 

the crucial role of Human Resources Director. 

 

We urge you, our City leaders, to investigate for yourselves, and we trust that you will do what’s 

best for your employees, our residents and visitors. 

 

We would appreciate your written response to this letter and thank you for your time. 
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